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JEROTANINM POR: Dewsiy Divector (Plans)
Deputy Director {(Intelligence)
Deguty Mrectar {Selscs & Teclmology)
Demuty Drector {Supoort)
HER B Fb i : Apwowsl of Resesrch end Dewelopuent Activitiss

i, In sccordance with peregruph l.e. of the regulatior on the
Approvels Systes {mmsm 1963), this mawcrsaduz
vatablishes guldel¥nen Tor the epproval of certaln separete setivities,
mwmwmmthMﬁﬁmme
The intent is to wtandeurdlze the fineneis] levels st vhich sppeows)
of higher level suthority must be obtaimed,

2. As of this date the separate sctivities vhick shall be
respomsive Lo this amorandum of instrustion, on en ftem-by-itex
?mi&, BIres

a. Agemt-oriented emgineering/development efforis,
whether coptracted far externally or condected intermally,
of the Teshnionl Tervices Division, DD/P.

b.  lessarch and develagoent efforts relating to proveld
photographic agploltation initieted by the Hatiomml oto-
graphic Intevpretation Center, ND/I.

¢, leseerch snd develomment wundertekings of the f{ftes
of Jommmnientions, I0/S.

X mmmmt@fmm’mmmm
Tesearch and Dovelopment and the Of'fice of TLDF, DD/S3T.

2. 7he research and development activities, other than
those $noluded wnder theﬁetiaml“m&ama Of T hoe:, of
the Office of ‘pecinl Activities, "/

3. The mwsel preparetion of BAD progrmas sball be cafncident
the formalastion of the Operating Dadget. Poview of these wogrmss
shell be wndertsien Yy the Doputy Director cowérnal, in covcart with
the Divector, Office of Hudget, Program Arvelyaie and Manpower ad the
ixecutive Director-Tosptroller. The RED progremes snd swpporting detall ag)
memmﬁmmmwmm@mm&ﬂw
W&l%@'ﬁ}amﬁvﬁmﬁ“&m.
of the 2
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L. In adtitios to procedures relating to progrum rewiow sod

regardlons of finencial magnitude, ' ?

e A poposed new underiakiug requives a total author-
izntion In exvess of §150,000 in the curremt fiscal yoer.

 S. An mmaipent 15 proposed for ao existing project or
contrmet vhieh would ralse the total sutharizetion more then
$300,000 sbove the leval established fn the pertinent PaD
DO,

:}‘mh reguests tor XTI approvel ehall be suleitted via the Direcios,
UTice of Pudget, Progrem Asalysis snd Manpower and the Txeeutive
Udrector-Comptroller. Attached st Amex is & suggested outlins 2o he
fi;jallm in documemting RAD mrojects smd contraets for approval Wma.
Where there is an oxisting approvals mechenies within a Deputy Direatorate
such gysiem mey be retained provided the etmisslons generelly ENRODRR S
the iInfomsetion recuired at Annes. '

% A Deputy Director mey:

Re Approve new RFAD efforts and smend, extend, remew or
terminate contisuling efforts which, hmsed gn the galdenc:
given in paregraph &. above, d0 not require constderedtion by
the Deputy Divector of Cemtrel Intedligence.

. Delsgete appeovnl suthoritiss contatned n pexagcaph
5.&.%%&&5:.&:&&%%%&@. =

Sa wmmwmmmmw
%o spprove aev RED efforts end to smend, extend, rmev or
oot cause the totsl asthorization to exoeed 350,000 in the
current ficeal yemr.

5. Deguty Directors will notify the Directar, Office of Muxiget
Progran Amlysis and Hanpower of mll $ipencially migniffesst chenges

relating to B3 progrems SPRald a8 the Imecutive Director-
me@ Ang ot & owrvent besis the status of
uwmmmwmm»wammm.
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I.

wmmwwy Progras Aekivity will project be
» Wmmmmmm

5 Dty A

What is roguiresment for this efford, vhat will be remulting product,
mm&-&mm mmmmmmmwmm?

Bdbeiantive m/m‘ WM« Ju Yo Lon
euny ﬂi‘m&w probles pariduent opavadionsd

Pesiuland mmmmmﬁm mmwwwﬁ
W,mﬁmmtwwmmmmm
exiftantion mwwmwh@mm

acadesyie o baniness mmm G5 RPN

VII. Security
Within the Apencys within the conteacting fimm o Institution;
other aspoats. ;
) A
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ISMORAITARS FOR:  Depaty Director (Science and Teelmalogy)

. Apmroval of Sepsrabte Activities in the
felence and Teclhnology Arom

mmﬁm, m:»memwmrmwmm
of ELIN, are outlined in another DDCT mmormndum vidch bas Agenocy-wide
spplication. Mﬂm, this memcreadis saddresses itsell to thoseo
non~-RAD undertakings of your divectarate viilch wvould be chmractarized
as “peparate activitics” within the mesning of the cited regualatim.

2. The repidly ovolving meture of the Agescy's Sclemce aal
MmmmmtwmmmMzmm
a finite list of line jtems which fall wnder the "sepmrate activities”
m«so_ry As an Intein measure, hovever, it s reguested that you

mrmmw»m t0 the external resesrch pojects
dmmmw&mkmm,mwmg@
development of nev eysie
cmmmmmmwammtm.m.
“he experience factor will no doubt sexrve to refine this requirmpent
frther.

7. For sepmretbe sactivities of s non-RAD metwre within {he Sclawe
and Teclmology Ares the approwal of the Peputy Director of Uentral
Intelligence st be obtained wbemover:

a. 4 proposed undevtaltding involves s eipgnifieant nev
polixfymidmtm, or for any ovther resson suggests the
desirebility of prior consideration at heed-of -agemy lavel,
rogardiess of Dimmcial magnitude.

be 4 tobtal muthorimstiom is regulred In exeesa of
4150,000 in the cwrent fiscal yesr.

Ceo Al msondment is moposed 40 sn exiet activi
mmmﬁnwmmmmggﬁm =
F100,000 above the level esteblished in the Pinwneisl Pinn.
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In addition the Deputy Director (Science and Techuology) will notify

the Director, Office of Budget, Program Anslysis snd Maopower of all

financielly significent changes relating to the over-all ST program

in such detsil as the Executive Director-Comptroller may require for |
reaporting on a current basis the status of the Financiel Plan to the i
Deputy Director of Centrael Intelligence.

L. The Deputy Director {8cience and Technology) may:

a. Approve new activities anad amend, renew or terminste
continuing activities which, based on the guidance given in
paragraph 3. sbove, 4o not require consideration by the
Deputy Director of Central Intelligence.

b. Delegate to the Assistant Deputy Director (Bcience
end Technology) such authorizations ss are granted to him in
this memorandum.

¢s Delegate to subordinate Assistant Directors approval
suthority within their individusl Qffices for the initietion,
amendment, renewsl or termination of activitles, providing
the total amount involved is not in excess of $25,000.

5« Those actions involving seperate activities within the Science
and Technology Area which, baged on the foregoing, 40 require approvel
by the Deputy Director of Central Intelligence shell be subtmitied vie
the Director, Office of Budget » Frogrem Anslyeis and Manpowver and the
Executive Director-Comptroller with background meterials and staff
comments as eppropriate.

Mexrshall 8. Carter
Lieutenant General, USA
Deputy Director

O/BPAM/JMC/RLS/ncl 17 December 1963
Distribution:
Orig. - Ex. Director-Compt.
1 - Bx. Registry
=1
3 - Budget Div.(0/BPAM)
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MEMORANDUM FOR: Executive Director-Comptroller ZZ%’(—/

SUBJECT : Submlssion of Certain Activities for
DDCT Approval

1. This memorandum submits a recommendation for your approval;
such recommendation is contained in paragraph S

2. Attached are two memorands which we belleve are appropriate
and necessary follow-ons to the implementation of the revised
regulation on the Approvals Systenm (:l STAT

3. The first memorandum deals with review and approvel procedures
for the Agency's Research and Development actlvities, and is directed
to all four of the Deputy Directors since each has an R&D function
within his commend. The memorandum requires that R&D programs be
prepared and reviewed in concert with the Opereting Budget, but also
directs that certain activities ("projects") within the programs be
broken out and submitted in detail for separate DDCI considerstion.

We estimate that with a "threshold" of $150,000 some two dozen new
R&D projects would be surfaced annually. This would seem a reasonable
Tigure to test the efficacy of the systen.

L. The second memorandum deals with the non-R&D sctivities of
the Scilence and Technology Area, and insures that in this dynamic new
organization there will be proper checks and balances and a tTimely
flow of Information to top Agency menasgement.

5+ DBoth memorsnda have been coordinated with appropriate officers
of the four Directorates. Your signature, or that of General Carter,

1s recommended.
| 25X1
- J6EN M. CLARKE: ~ i

. _ “Director of Budget,
Z—""  Program Analysis and
Manpower
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